
A Message from 
behind the scenes

Finance & Operations Manager
Jennifer K. Jones

 Welcome each and every one of you to The Catholic Parishes of Stoughton! I want to wish 
you and your family a very Merry Christmas. Thank you all for being here today with us as one in 
our spiritual home. Let today be a day of hope, peace, & compassion where you feel embraced by 
our community and the undying love of Jesus Christ.
“Reach high, for the stars lie hidden in your soul. Dream deep, for every dream precedes the goal.” 
Mother Teresa
 After a whirlwind year here settling into Stoughton, I wanted to personally share with you all 
the amazing accomplishments we have reached this year in our parishes as well as the dreams and 
goals for our year to come. I am new here to you in Stoughton but am not new to working in parish 
life. I grew up just over the town line in… dare I say it… Canton. Yes, I am a Bulldog, but have 
promised Fr. Joe and now all of you, I will stand with you on the Stoughton side for everything.
My role here keeps me hidden behind the scenes. The finance and operations of our parishes are 
important, but it is not what should be visible first. This is our home with Jesus, the place we come 
to pray, and the place we meet to carry out our service to those in need. If you don’t always see me 
then it should be a sign that my fellow coworkers and I have been doing something right. Many of 
us have been working in parish life for a very long time. I began my journey at a very young age and 
for the most part have never left. I was in the first Finance & Operations training program at the 
Archdiocese in 2014. It was an incredible experience. Despite my working and actively living in 
parish life I still did not really understand what all of the changes happening here in Boston really 
meant. Collaboratives? Disciples is Mission? Was this all just a segue into more of us losing our 
spiritual homes? After only my first class I was sold. The idea was no longer scary to me and      
honestly quite simple. Like everything in life, when things are not going as well as they should, we 
take a step back, brainstorm, create a new plan, and move forward. If we truly believe in our end 
goal, if it means enough to us, we all possess the strength to push through and prevail. The         
Diocese did just this, they took a step back, made a plan, and now we have begun to push forward. 
We combine our resources and create a stronger foundation. The Disciples in Mission is to help us 
rebuild our evangelization efforts from the ground up, again, making us stronger. I am honored to 
be part of such an amazing journey here in Stoughton as we embark on this time of change here in 
Boston. You should all be proud to be part of us making history! Pope Francis said, “We are not 
living an era of change, but a change of era.” He called on us as Catholics to be; “a free Church that 
is open to the challenges of the present, never on the defensive for fear of losing something.” If we 
want to move forward, prosper again, we have to let a few things go. We have to embrace the notion 
that we need to take this step back in order to move forward. I want to thank everyone who was 
part of our progress here in Stoughton in 2015 and look forward to working with all of you in 2016! 
We will be working hard to increase our communication efforts with you to keep you up to date on 
what is going on and making sure we get all of your questions answered.
Communications:
 In January we will be sending out a census package to everyone at both parishes. There are   
countless ways these updated forms are going to help us help you. We have a new software that 
offers us a program called “My Own Church.” Everyone registered will have access to log onto this 
website and update their information, see their records, opt in/out of correspondence, and much 
more! It will give us a chance to enroll more people into the Online giving program and eliminate 
the cost of envelopes. It will lead us into better communication with volunteers, religious education 
families, and to send out more frequent updates of what is happening in the parishes. Until then, 
please remember you can find out a great deal on our collaborative website! 



Some of you may have noticed that we switched over to a new phone system. Now when you call 
either parish you will reach our Collaborative Secretary, Paula. She is the gatekeeper of knowledge 
to direct you to the appropriate staff member who can help you. I know the new system is taking 
some time to get used to. We are blessed with two very busy parishes so at times you may end up 
in the new automated system while we are on another call or helping someone in person. If this 
happens, when in doubt press 120 and Paula will make sure the right person gets your message!
Pastoral Planning:
 This was one of our biggest projects this year as a collaborative and I am happy to share 
with you that our first draft was submitted to Cardinal Seán this month to be reviewed. A           
tremendous amount of time & effort went into this document and I look forward to being able to 
share with you our Final Pastoral Plan for Stoughton in 2016. Thank you to our Pastoral Plan 
writing team for all of your dedication and work! What is the Pastoral Plan? The mission of the 
Archdiocese is to share the Good News of Jesus Christ. Pastoral Planning is the process used to 
make preparations to carry out that work. Pastoral Planning is a critical tool in helping us          
understand our task today and work together to manage the resources available to meet the needs 
of the people of God. Needed at all times, it is particularly important as we cope with demographic 
and other major changes. Cardinal Seán has called us to develop a culture of planning in the 
Archdiocese, so that we can become more effective evangelizers of God’s Good News. Each           
collaborative is led by a team from The Catholic Institute to create a Pastoral Plan that is unique to 
their community. Over the last year, we have had a team of parishioners from both parishes 
attending these trainings and working on our Pastoral Plan. Our Plan will contain a mission     
statement and priorities that were created by us, for us. We are a Church on the move, faithful and 
resilient. We look forward to God’s gracious future. If you would like to read more about the        
Pastoral Planning please visit:  www.disciplesinmission.com
Buildings:
 I of course saved the best for last! It is the question that is asked of me most frequently 
“When will the buildings be fixed?” I first want to say thank you to everyone for your patience this 
year. I can assure you that everyone here on the staff as well as volunteers have been working very 
hard on the multiple projects we have going on. By this time next year many of our building      
projects will be complete. If you take a step back for a moment and think about your own home, 
how would you begin a major renovation? You would need a plan, an architect, permits, town 
approval, and most importantly funding. Our Collaborative project includes two churches, two 
rectories, two large parking lots, a two family rental house, and an old school building. On          
November 18, 2015 our request for a feasibility study to move forward was finally approved by the 
Diocese. Over the last year there has been countless meetings with architects, fundraising groups, 
the real estate office, the legal office, and the parish and finance councils from both parishes. Our 
goal is provide our community with safe and practical gathering spaces. Our approval in November 
to move to the next step was fantastic news! In January, we will begin the next stage of the        
Feasibility Study. Cornerstone Fundraising will come out and evaluate if our proposed plan will be 
supported financially by all of you. During the writing of our Pastoral Plan we were able to hear 
your voices. Saint James takes pride in their tranquil grounds, the quiet atmosphere, the small 
community, has a strong passion for the youth of Stoughton, and service centered ministry. There 
is a great enthusiasm in the idea of becoming a larger Youth Ministry location as well as expanding 
service and outreach programs. Immaculate Conception is rich in diversity, cultural traditions, and 
thrives upon constant activity and energy. It became clear that the lack of gathering space is     
suppressing the existing energy and enthusiasm to grow. All of this knowldge will guide us in the 
next phase of our projects.
 There has been so much accomplished this year behind the scenes and even more to come 
in 2016! The entire staff and I will be working very hard on making sure updates on all of these 
projects is available to you all. Please reach out to us at any time with your questions or concerns. 
Even if you cannot see some of us we are always here for you. I look forward to the next step of our 
journey here with all of you.    For 2016 Dream Big and let your Soul Shine!

Jennifer K. Jones


